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Our mission: Contributing to 
human life and human livelihood 
through business operations

The Asahi Kasei Group operates a broad 
array of businesses, including petrochemicals, 
housing and construction materials, fibers, 
pharmaceuticals and medical devices, and 
electronic materials and devices. As a corporate 
citizen, we constantly strive to ensure that our 
activities are performed in harmony with the 
global environment and society, in addition to 
maintaining an economic perspective. So how 
do we perceive and approach corporate social 
responsibility (CSR) as we complete the final 
year of our Growth Action −2010 mid-term 
management initiative? President Taketsugu 
Fujiwara, who was installed in April 2010, 

Ms. Kiba became a freelance commentator after 
working as a TV announcer. In addition to being an 
Adjunct Professor at the Faculty of Education of Chiba 
University since 2001, she is a member of the Advisory 
Committee for Natural Resources and Energy of the 
Ministry of Economy, Trade and Industry, the Council 
for Regulatory Reform under the Cabinet Office, and the 
Education Rebuilding Council of the Cabinet Secretariat. 
Ms. Kiba is also a presenter or commentator at lectures, 
symposiums, and a wide variety of other events. She is 
the mother of one.

Ms. Hiroko Kiba
President of Asahi Kasei 
Corporation

For a corporate citizen, 
CSR is a natural part of operations

Kiba: You became president in April this year, 
about two months ago. Could you tell me your 
vision for the Asahi Kasei Group?
 
Fujiwara: We in the Asahi Kasei Group hold 
contribution to human life and human livelihood 

same time, we must manage our operations in a 
way that enables us to maintain the trust of our 
stakeholders, including consumers, our employees, 
and local communities, not to mention our 
shareholders. I think this is just a natural thing to 
do because a company is a member of society. 

Kiba: Yes, if companies are not considered to be 
members of society, they would merely be passive 
entities which are forced to follow the rules of 
society. You mentioned that your company 
contributes to society through your business 
operations. But the Asahi Kasei Group operates 
such broad array of businesses, including chemicals, 
housing, and pharmaceuticals.

Fujiwara: Each business has its own characteristics, 
but they do share one basic aspect in common: they 
all contribute to human life and human livelihood. I 
believe that the mindset of our personnel is the 
most important part of achieving this objective, 
because it is our personnel who operate our 
businesses and perform our CSR activities. We can 
only create superior products and services and 
improve our corporate value when all personnel are 
proud to be part of an enterprise which helps make 
dreams come true.

Interview with the President through constant innovation and advances based 
in science and the human intellect as our basic 
tenets. In this context, I take “human life” to mean 
a society where each person is able to live in health 
and comfort, and “human livelihood” to mean a 
society that progresses in harmony with the natural 
environment. I believe that contributing to the 
development of these two aspects of society, with 
businesses compatible with the environment & 
energy and health & comfort, is both the proper 
path for the advancement of the Asahi Kasei Group 
and the essential responsibility that we must fulfill.

Kiba: It sounds like your corporate activities are 
directly linked to CSR. I think there is an increasing 
awareness of CSR, coupled with growing concerns 
about global environmental issues. What is your 
view of CSR?

Fujiwara: The Asahi Kasei Group believes that 
corporate activities themselves constitute CSR. 
In other words, a company must strive to ensure 
that it is compatible with the global environment 
as it offers products and services, makes profits, 
and contributes to the development of society. I 
believe we can contribute to a sustainable society 
by creating new products that are useful for the 
world and heightening our corporate value. At the 

Taketsugu 
Fujiwara

invited Ms. Hiroko Kiba, a prominent social 
commentator, to a discussion about Asahi Kasei 
Group’s social responsibility.
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1  Life cycle assessment: A means to measure the environmental impact of 
a product over its entire life cycle, including the mining of natural 
resources and production of raw materials needed, use of the finished 
product by the consumer, and recycling of waste.

Kiba: So, employee job satisfaction and recognition 
in the community lead to increased corporate value. 
Companies also need to maintain compliance, 
transparent management, and open disclosure for 
stakeholders. What is your view on this?

Fujiwara: In 1998, we established our Corporate 
Ethics – Basic Policy and Code of Conduct to 
familiarize personnel with our corporate ethics 
policy. In the same year, we also established 
our Corporate Ethics Committee to oversee 
compliance education and monitor compliance 
while identifying shortcomings and formulating 
improvements. What is important, however, is to 
have good communication and trust. I believe it 
is vital that everybody communicates with each 
other beyond the boundaries of organizations and 
positions, and that includes me, too. Just having 
rules doesn’t ensure compliance if there is an 
atmosphere of indifference among personnel. 

Kiba: I have the 
impression that Asahi 
Kasei is a leader in 
protecting the 
environment. We are 
today facing major 
challenges with respect to 
the environment, most 
notably in CO2 emissions. 
Meanwhile, there are 
discussions about the 
depletion of fossil fuels 
and the introduction of 
alternative energy. What 
position does your 

company take on these issues, given that you 
operate in industries with a heavy environmental 
footprint such as chemicals and housing?

Fujiwara: We believe that we have a natural 
obligation to consider the environment as we 
provide our products and services. While we have 
made real technological achievements, including 
significant reductions in CO2 emissions, we have 
also established our Global Warming Response 
Committee in 2009 as a forum for discussing 
specific measures to address this issue.

Manufacturing goods 
with consideration of harmony 
with the environment

For some of our products, we have assessed 
life-cycle CO2 emissions by LCA1 and applied 
our in-house Sustainability Index to measure 
environmental, economic, and social value. Such 
methods will serve as valuable management tools 
as we consider our environmental and R&D 
strategies.

Kiba: Could you give me some examples of your 
specific environmental measures?

Fujiwara: Our environmental measures can be 
broadly divided into four categories: businesses 
that help improve the environment, businesses 
that conserve resources, businesses using 
renewable resources, and businesses based on 
environmentally 
friendly technology.

An example of a 
business that helps 
to improve the 
environment is our 
MicrozaTM hollow-
fiber membrane. This 
product is playing 
a significant role in 
improving the water 
environment in many 
countries, including 
the United States 
and China, securing 
safe drinking water, 
and purifying and 
reusing wastewater 
and industrial water. 
A good example 
of a business that 
conserves resources 
would be our Hebel 
HausTM unit homes which combine solar power 
with geothermal heating or fuel-cell systems. 
Business that use renewable materials include 
BembergTM cupro regenerated cellulosic fiber made 
from cotton linter, and Green PromaxTM cups made 
from plant-derived plastic. Among our businesses 
based on environmentally friendly technology, 
we have HiporeTM lithium-ion battery separator. 
The growing use of electric vehicles will be very 
effective in reducing CO2 emissions. I believe 
that by producing an essential component of 
lithium-ion batteries which will power electric 
vehicles, we play an important role in protecting 
the environment. These are only some examples. 
We have so many other eco-friendly products and 
technologies that I could go on and on.

Kiba: I see. Although the chemical industry is 
considered to be energy intensive, you are 
contributing to the environment and society 
through production technologies, products, and 
materials. In addition, you are introducing these 
technologies throughout the world. I think that is 
wonderful. I have heard that you are also active in 
fellowship with local communities.

Fujiwara: The Asahi Kasei Group operates 
production sites in a number of places. So we place 
emphasis on harmony with local communities. We 
organize social events with local residents, hold 
plant tours, and engage in neighborhood cleanup 
and tree-planting activities. We also give science 
lectures and demonstrations at junior high schools 

and high schools to 
assist in the education 
and development of 
the next generation, 
which is the main 
focus of our social 
contribution.

Kiba: I hope you 
will continue these 
activities, because 
they are so important 
in educating the next 
generation, especially 
these days when 
children seem to be 
losing interest in the 
sciences. 

Finally, can you 
tell me about the 
challenges and 
prospects that lie 
ahead for the Asahi 

Kasei Group, in light of what you just described?

Fujiwara: I believe that the perspective of 
“environmental management” will take on even 
greater importance. I don’t think it would be an 
exaggeration to say that companies that fail to 
care for the environment as a central issue will 
soon disappear. I believe our mission is to create 
new businesses with comfortable, eco-friendly 
products that respond appropriately to the changes 
and needs of the world by using our technological 
strengths, as well as to address environmental 
issues in a sensitive and serious manner as a 
manufacturer. 

Economically, the world is becoming increasingly 
borderless. Our stakeholders are now more diverse. 
In my view, this means we must be more proactive 

Asahi Kasei supports the UN’s Global 
Compact and its ten universal principles

Human Rights

Businesses should support and respect the 
protection of internationally proclaimed human 
rights.
Businesses should make sure that they are not 
complicit in human rights abuses.

Principle 1: 

Principle 2:  

Labor Standards

Businesses should uphold the freedom of 
association and the effective recognition of the 
right to collective bargaining.
Businesses should uphold the elimination of all 
forms of forced and compulsory labor.
Businesses should uphold the effective abolition 
of child labor.
Businesses should uphold the elimination of 
discrimination in respect of employment and 
occupation.

Principle 3: 

Principle 4:  

Principle 5:

Principle 6: 

Environment

Businesses should support a precautionary 
approach to environmental challenges.
Businesses should undertake initiatives to 
promote greater environmental responsibility.
Businesses should encourage the development 
and diffusion of 
environmentally 
friendly technologies.

Principle 7: 

Principle 8:  

Principle 9:

Anti-Corruption

Businesses should 
work against 
corruption in all its 
forms, including 
extortion and bribery.

Principle 10: 

than before in describing our orientation and 
approach as well as providing information on our 
products and business results. In this way, we aim 
to reinforce our brand strength and heighten our 
corporate value.



For contribution to human life 
and human livelihood

Strategic planning & 
analysis

Administration of 
resources

Oversight of
management execution

Development of new 
businesses

Holding company

Services, Engineering & 
Others

ASAHI KASEI CORPORATION

Core operating companies
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Under the holding company configuration, the Asahi Kasei Group consists of nine core operating companies 
and Asahi Kasei Corp., which holds ownership of the core operating companies.

The nine core operating companies enjoy broad independence and autonomy to swiftly adapt and respond 
to changes in the operating environment. The holding company is focused on strategic planning & analysis, 
administration of resources, oversight of management execution, and development of new businesses which 
extend beyond the scope of any single operating segment.

Fiscal 2010 is the final year of Growth Action − 2010, our mid-term 
management initiative for fiscal 2006−2010. We are also proceeding with 
the formulation of the subsequent management initiative which will 
begin in 2011.

President Taketsugu Fujiwara, who took office in April 2010, has set 
forth a new approach to management with every business aiming in the 
same direction, and with the creation of new system-based businesses 
which meet the changing needs of society—both based on the strategic 
perspectives of “harmony with the natural environment” and “living in 
health and comfort.” We will proactively incorporate these perspectives 
into the next mid-term management initiative 
as we advance as a uniquely diversified chemical 
company with businesses spanning from housing 
to electronics.

Construction 
Materials

Asahi Kasei Construction 
Materials

Chemicals

Asahi Kasei Chemicals

Homes

Asahi Kasei Homes

Health Care

Asahi Kasei Pharma
Asahi Kasei Kuraray Medical
Asahi Kasei Medical

Fibers

Asahi Kasei Fibers

Electronics

Asahi Kasei Microdevices
Asahi Kasei E-materials

Plant engineering, environmental 
engineering, personnel staffing and 
placement, think tank services.

Hebel Haus™ houses, Hebel Maison™ apartments, condominiums, 
remodeling, real estate, residential land development, home financing.

Elcitonin™, Flivas™, Recomodulin™, and other pharmaceuticals, 
diagnostic enzymes and reagents, APS™ artificial kidneys, Cellsorba™ 
leukocytapheresis column, Planova™ virus removal filters, Sepacell™ 
leukocyte reduction filters.

Roica™ elastic polyurethane filament, Eltas™ spunbond, Lamous™ 
artificial suede, Bemliese™ cupro cellulosic nonwoven, Bemberg™ 
cupro cellulosic fiber, Leona™ nylon 66 filament.

Hall elements, LSIs, Hipore™ microporous membrane, photomask 
pellicles, Luminous™ plastic optical fiber, light-diffusion panels, 
APR™ photosensitive resin, AFP™ photosensitive plates, printing 
plate-making systems, epoxy resin, Pimel™ photosensitive polyimide 
precursor, Sunfort™ dry film photoresist, glass fabric.

Hebel™ autoclaved aerated concrete (AAC) panels, Eazet™ and other 
piles and foundation systems, Neoma™ foam insulation panels, steel-
frame structural components.

TM: Trademark or registered trademark of Asahi Kasei 
Corporation, affiliated companies, or third parties granting rights 
to Asahi Kasei Corporation or affiliated companies.

Operating configuration

Growth Action – 2010 strategic management initiative

Koji Fujiwara
Director, Senior Executive Officer
Executive for Strategy, Accounting & 
Finance, and Internal Control
Asahi Kasei Corp.

Chemicals and derivative products
Ammonia, nitric acid, caustic soda, acrylonitrile (AN), styrene, adipic 
acid, methyl methacrylate (MMA), Suntec™ polyethylene (PE), 
synthetic rubber and elastomer.
Polymer products
Stylac™-AS styrene-acrylonitrile, Stylac™-ABS acrylonitrile-butadiene-
styrene, Tenac™ polyacetal, Xyron™ modified polyphenylene ether 
(mPPE), Leona™ polyamide 66 polymer, Saran Wrap™ cling film, 
Ziploc™ storage bags, plastic film, sheet, and foam.
Specialty products
Coating materials, styrene-butadiene latex, Ceolus™ microcrystalline 
cellulose, explosives, Microza™ UF and MF membranes and systems, 
ion-exchange membranes and electrolysis systems.

Growth Action – 2010



Asahi Kasei products and technologies 
in everyday life
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 TM: Trademark or registered trademark of Asahi Kasei Corporation, affiliated companies, or third parties granting rights to Asahi Kasei Corporation or affiliated companies.
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We have 23 major production locations throughout Japan, including Nobeoka, Miyazaki Prefecture, the 
location of our historic roots; Mizushima, Kurashiki, Okayama Prefecture; Fuji, Shizuoka Prefecture; and 
Kawasaki, Kanagawa Prefecture. Overseas sales were ¥370.4 billion, 26% of total consolidated net sales for 
fiscal 2009.

15Asahi Kasei America, Inc.
16Sun Plastech Inc.
17Asahikasei Plastics (America) Inc.

Asahi Kasei Plastics North America, Inc.
18Asahi Kasei Spandex America Inc.
19AKM Semiconductor, Inc.
20Asahi Kasei Medical America Inc.

Asahi Kasei Bioprocess, Inc.

❶Asahi Kasei Plastics Europe SA/NV

Asahi Kasei Synthetic Rubber Europe SA/NV

Asahi Photoproducts (Europe) SA/NV

Asahi Kasei Planova Europe SA/NV

❷Asahi Photoproducts (UK) Ltd.

❸Asahi Pharma Spain, SL

❹Asahi Kasei Fibers Italy SRL

❺Asahi Packaging GmbH

Asahi Kasei Fibers Deutschland GmbH

Asahi Kasei Spandex Europe GmbH

Asahi Kasei Medical Europe GmbH

❻Asahi Kasei Microdevices Europe SAS

❼Tong Suh Petrochemical Corp., Ltd.
Asahi Kasei Chemicals Korea Co., Ltd.
Asahi Kasei Microdevices Korea Corp.
Asahi Kasei Medical Trading (Korea) Co., Ltd.
❽Beijing Office

Liaoning Zhong Asahi Research Center Co., Ltd.
Asahi Kasei Business Management (Shanghai) Co., Ltd./
Beijing Branch
❾Asahi Kasei Microza (Hangzhou) Co., Ltd.

Hangzhou Asahikasei Spandex Co., Ltd.
Hangzhou Asahikasei Textiles Co., Ltd.
Asahi Kasei Medical (Hangzhou) Co., Ltd.
Asahi Kasei Medical Trading (Hangzhou) Co., Ltd.
Asahi Kasei Business Management (Shanghai) Co., Ltd.
Asahikasei Plastics (Shanghai) Co., Ltd.
Asahi Kasei Fibers International (Shanghai) Co., Ltd.

Asahi Kasei EMD Technologies (Shanghai) Co., Ltd.
Asahi Kasei Performance Chemicals Corp. [Nantong]
Asahi-DuPont POM (Zhangjiagang) Co., Ltd.
Asahikasei (Suzhou) Plastics Compound Co., Ltd.
Asahi Kasei Electronics Materials (Suzhou) Co., Ltd.

10Formosa Asahi Spandex Co., Ltd.
Asahi Kasei Microdevices Taiwan Corp.
Asahi Kasei Wah Lee Hi-Tech Corp.
Asahi-Schwebel (Taiwan) Co., Ltd.
Asahi Kasei Medical Trading (Taiwan) Co., Ltd.

11Asahi Kasei Plastics (Guangzhou) Co., Ltd.
Asahi Kasei Plastics (Hong Kong) Co., Ltd.
Asahi Chemical (HK) Ltd.

12Asahikasei Plastics (Thailand) Co., Ltd.
PTT Asahi Chemical Co., Ltd.
Thai Asahi Kasei Spandex Co., Ltd.
Kyokuyo Textile (Thailand) Co., Ltd.

13Asahi Kasei Plastics Singapore Pte. Ltd.
Polyxylenol Singapore Pte. Ltd.

14PT Nippisun Indonesia
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■ Market launch of “+NEST” Hebel 
Haus™ lifestyle package with 
advanced functionality for raising 
children

■ Fifth Asahi Kasei Award for Fashion 
Design Creativity in China

Asahi Kasei Pharma concluded 
a license agreement with 
Dong-A Pharmaceutical Co., 
Ltd. (DAP), granting DAP 
exclusive rights in Korea for the 
development and sale of 
naftopidil, an agent for the 
treatment of benign prostatic 
hyperplasia, marketed as 
Flivas™.

In April 2009, Asahi Kasei and 
Misuzu & Sun Medical Holdings 
reached a basic agreement on 
overseas business development 
for the Evaheart™ left 
ventricular assist system (LVAS). 
In September, the two 
companies received conditional 
approval for a US clinical study 
of the Evaheart™ LVAS for 
bridge-to-transplant (BTT) 
indication in patients with 
end-stage heart failure.

Asahi Kasei Construction 
Materials began handling 
“Triangle A,” a fire insurance 
product developed jointly 
with AIU Insurance Co. for 
wood-frame homes built with 
AAC panels such as Hebel 
Powerboard™.

Asahi Kasei Homes launched 
Hebel Haus™ Frex “G3,” a new 
three-story house for urban 
markets. The product features 
robust steel framing which enables 
large spaces and freedom in 
floorplan configuration, with no 
need for interior load-bearing walls.

Asahi Kasei Fibers launched 
dECOb™, a new environmentally 
efficient filter bag that features 
energy savings and long service 
life. Produced using Smash™, 
a specialty nonwoven of Asahi 
Kasei Fibers, dECOb™ was 
developed jointly with industrial 
filter company Asamasu Co., Ltd.

Asahi Kasei Chemicals developed 
and launched a new high-flux 
submerged membrane module 
featuring enhanced economic 
efficiency through improved water 
permeability. With the launch of 
this new product, Asahi Kasei 
Chemicals will further expand 
sales in regions with high-turbidity 
feed water, most notably in Asia, 
and in new applications including 
the recovery of backwash water 
from sand filters.

membranes for artificial kidneys 
to NxStage Medical, Inc. and 
commission assembly of Asahi 
Kasei Kuraray Medical artificial 
kidneys at NxStage Medical’s 
manufacturing facilities in 
Germany.

Asahi Kasei E-materials has been 
advancing a program of large-

scale capacity expansions 
for Hipore™ Li-ion battery 
separator. Its Moriyama plant 
in Shiga was expanded in July 
2009 and again in September 
2009. A new plant in Hyuga, 
Miyazaki, began operation in 
April 2010.

■Signing of an accord with Suzuka 
City for emergency supply of 
drinking water 

■Market launch of Smart Hebel 
Haus™

■Completion of new hollow-fiber 
spinning plant for Planova™ virus 
removal filters

■Completion of new plant for 
Sepacell™ leukocyte reduction 
filters ■ Microza™ MF selected for large-

scale waterworks facility in the 
Philippines, one of the largest 
membrane-filtration water treatment 
facilities in Asia

■ Development of Dura-Photo™ 
high-durability, high-performance  
photocatalyst paint

■ Market launch of Planova™ BioEX, 
a new synthetic polymer membrane 
for biotechnology-based 
pharmaceuticals

■Conclusion of a joint venture 
agreement for the consolidation of 
fertilizer operations

■ Joint development begun by Asahi 
Kasei Kuraray Medical and the 
National Institute for Materials 
Science

■Fiscal 2009 Good Design Award 
received for Atlas Kokuryo and Atlas 
Nogeyama condominiums

■Start-up of medical device sales 
subsidiary in Korea

■Start of operation at new integrated 
research complex in Fuji ,Shizuoka

   (see bottom of previous page)
■Market launch of Reveal® DX 

insertable cardiac monitor
■Decision to acquire shares in 

medical equipment manufacturer 
Med-Tech Inc. to make it a wholly 
owned subsidiary of Asahi Kasei 
Kuraray Medical

■Start-up of performance plastics 
sales subsidiary in southern China 
(Guangzhou)

■Sixth Asahi Kasei Award for Fashion 
Design Creativity in China

■Development of polyvinyl sulfone 
with dramatically increased 
electrical conductivity

■Receipt of The Invention Prize, 2009 
National Commendation for 
Invention, in recognition of CFC-free 
high-performance phenolic foam

■■ Decision to close the Shiraoi Plant 
of Asahi Kasei Construction 
Materials and withdraw Asahi 
Kasei Pharma’s coenzyme Q-10 
business

■Market launch of Hebel Haus 
Shindaichi Premium™ homes

Opening of research complex for 
new business development

License agreement for 
development and sale of 
Flivas™ in Korea

Clinical study in the US for 
Evaheart™ ventricular assist 
system

Launch of fire insurance for 
wood-frame homes built with 
AAC panels

Market launch of 
Hebel Haus™ Frex “G3”

Market launch of dECOb™

Market launch of a new high-
flux submerged membrane 
module

Capacity expansion for 
Hipore™

On September 1, 2009, Asahi Kasei Corp. began 
operation of a new integrated research complex within its 
plant and laboratory grounds in Fuji, Shizuoka. The new 
facilities were established to reinforce and accelerate 
R&D for the creation and development of new 
businesses in electronic and optical materials and in 
environment and energy-related technology as fields of 
focus for the Asahi Kasei Group. The new research 

Highlights Fiscal 2009 business highlights

2009.4
2009.9

2010.1

2010.2

2010.3

2009.7

2009.6

2009.8

2009.10

2009.11

2009.5

complex will also serve to 
promote new business 
development through joint 
and collaborative R&D, not 
only within the Asahi Kasei 
Group but also with outside 
organizations.

■ Holding company　■ Chemicals　■ Homes　■ Health Care　■ Fibers　■ Electronics　■ Construction Materials

TM: Trademark or registered trademark of Asahi Kasei Corporation, affiliated companies, or third parties granting rights to Asahi Kasei Corporation or affiliated companies.

■ Integration of bioprocess 
businesses in North America

Asahi Kasei Kuraray Medical 
concluded a business alliance with 
NxStage Medical of the US in the 
field of hemodialysis products. Under 
this alliance, Asahi Kasei Kuraray 
Medical will supply hollow-fiber 

Multi-faceted business 
alliance with NxStage 
Medical, Inc.



The basis for contributing to human life and 
human livelihood—our CSR Fundamentals

15 16Asahi Kasei Group CSR Report 2010 Asahi Kasei Group CSR Report 2010

Notable actions and results in FY 2009 Plans for FY 2010

General, Compliance

P17
■ Preparation of New Influenza Response Manual
■ Operation of Compliance Hotline
■ Adoption of safety confirmation system

■ Providing education on corporate ethics via 
e-learning

■ Increasing the rate of registration with safety 
confirmation system, conducting training

Respect for Employee
Individuality

P45

■ Seminars for managers
■ Utilization of parental leave by 250 male and 157 

female employees
■ Forum on work-life balance
■ Enhancement of tools for assisting return to work
■ Open Office Day held in Tokyo for children of 

employees to visit the workplace and take part in 
science experiments

■ Providing career training to personnel in their 
fifties

■ Implementation of programs for supporting 
employees with children in balancing work and 
family life

■ Promotion of balance between work and private life
■ Enhancement and advancement of education 

and development of the next generation
■ Holding Open Office Day in Tokyo and Osaka

Responsible Care     P19                   See p. 20 See p. 20

Corporate Citizenship

P39

Information 
disclosure

■ Meetings with securities analysts and institutional 
investors with cumulative attendance of 1,509

■ Seminars for 1,718 individual investors
■ Periodic meetings with community members and 

suppliers at each production site
■ Publication of CSR Report in Japanese and 

English
■ Publication of Annual Report in Japanese and 

English

■ Sustaining and enhancing communication with 
stakeholders

Community 
fellowship

■ Our engineers performed guest lectures at 
middle schools for 1,700 students

■ Internships for college/graduate students
■ Sponsorship of Golden Games in Nobeoka track 

competition
■ Encouraging employees to reduce CO2 

emissions at home
■ Participation in tree-planting project promoted by 

Miyazaki Prefecture

■ Enhancement of energy conservation at office 
sites

■ Science laboratories and guest lectures at 
schools in accordance with the Basic Framework 
“Education and development of the next 
generation”

■ Expansion of tree-planting activities

Notable CSR actions, results, and plans

Framework for advancement

We believe that CSR is achieved by 
raising corporate value for our 
various stakeholders through our 
business operations in accordance 
with our basic tenets of contribution 
to human life and human livelihood 
through constant innovation and 
advances based in science and the 
human intellect.

Based on a clear understanding of 
the effects of our operations on the 
global environment and the global 
community, our efforts and actions 
related to CSR are focused on four 
CSR Fundamentals: Compliance, 
Respect for Employee Individuality, 
Responsible Care,* and Corporate 
Citizenship.

We believe that constant effort to increase the 
speed and transparency of management is essential 
for continuous enhancement of the corporate 
value of the Asahi Kasei Group. Based on the 
structure of a holding company and core operating 
companies, we will continue to advance measures 
to heighten corporate governance through 
the clarification of the scope of authority and 
responsibility of the core operating companies 
as well as the reinforcement of the holding 
company’s oversight function.

Structure and organization for CSR

The CSR Council, formed in April 
2005 with the holding company 
President serving as chair, formulates 
CSR policy and guides the CSR effort 
throughout the Asahi Kasei Group. At 
the same time, it monitors specific CSR 
initiatives implemented by its seven 
committees, including the Corporate 
Ethics Committee to ensure regulatory 
compliance and the Responsible 
Care Committee to guide efforts for 
environment, health, and safety.

CSR at the Asahi Kasei Group

Corporate governance

CSR Fundamentals

CSR in Action

CSR Fundamentals

* Responsible Care represents the commitment and 
initiative to secure and improve safety and 
environmental protection at every step of the 
product life cycle through the individual 
determination and responsibility of each firm 
producing and handling chemical products. As of 
October 2009, fifty-three countries throughout the 
world have a Responsible Care program.

Our operations have long had a 
foundation in CSR-related initiatives, 
ranging from reducing greenhouse gas 
emissions, strict legal compliance, and 
community fellowship guided by 
“education and growth of the next 
generation” as a Basic Framework. The 

CSR Council, established in April 2005, is 
implementing a comprehensive and strategic 
approach to CSR, heightening execution 
with timely disclosure both internally and 
externally, for a stronger relationship of trust 
with our stakeholders.

Yuji Mizuno
Secretariat, CSR Council
Director, Senior Executive Officer
Asahi Kasei Corp.

President of 
holding company CSR Council

Corporate Ethics Committee

Responsible Care Committee

Market Compliance Committee

Export Control Committee*

Risk Management Committee

Community Fellowship Committee

Global Warming 
Response Committee

* The Export Control Committee did not 
meet in fiscal 2009, as there were no 
matters warranting discussion. Regular 
duties related to export control are 
performed by our Export Control Dept.

P17

P21

P17

P18

P43

P23
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Compliance

Framework for compliance

Risk management

The ongoing trust of people throughout the world is earned by compliance with law, social norms, and 
internal corporate regulations, by respect for local culture and customs, and for human rights, and by 
conduct based on high ethical values.

Compliance

Compliance
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Protection of personal information

Corporate Risk Management works with the 
various divisions and departments to guide the 
proper response to any major accidents, incidents, 
or problems which cause significant damage to 
Asahi Kasei Group operations or which may 
foreseeably cause Asahi Kasei Group operations to 
have adverse effects on the general public.

Prevention of antimonopoly
violation by the Market 
Compliance Committee

Corporate Risk Management

Compliance monitoring by 
the Corporate Ethics Committee

Information Security Handbook

Risk Management Committee

Corporate Ethics – Basic
Policy and Code of Conduct

Compliance Hotline Flow
Example: Anonymous intranet report, violation confirmed.

Role of Corporate Risk Management

Safety Confirmation System

Asahi Kasei is committed to the proper handling 
and use of personal information, in accordance 
with our basic policy.

Education and training for all employees—
including the distribution of an information 
security handbook which covers issues related to 
personal information protection and the provision 
of education via e-learning—is monitored by the 
Corporate Ethics Committee.

Compliance Hotline
The Asahi Kasei Group began employing a 
Compliance Hotline in April 2005 to ensure that 
personnel have secure and trusted recourse to 
report any possible ethical lapses which may be 
encountered or observed. Reports can be made 
through the corporate intranet or by post, in the 
name of the reporting party or anonymously.

Structures are in place to ensure that the 
reporting party incurs no disfavor or disadvantage 
as a result of having made a report.

Corporate Ethics – Basic Policy
1. Creating value, contributing to society

2. Caring for environment, health, and safety

3. Honoring law and norms of society

4. Excluding subversive elements

5. Respecting the individual

6. Ensuring transparency

7. Respecting information an intellectual property

8. Practicing corporate ethics

Our Corporate Ethics – Basic Policy and Code 
of Conduct is the standard and guide for ethical 
conduct throughout the day-to-day work of each 
and every member of the Asahi Kasei Group. It has 
been translated into English and Chinese, and it or 
an equivalent standard applies to all majority-held 
subsidiaries the world over.

The Risk Management Committee, with the 
Executive for Corporate Strategy serving as chair, 
revised the New Influenza Response Manual 
in September 2009 in response to the global 
pandemic. The revision incorporates guidelines 
for actions to be taken in accordance with changes 
of the pandemic Alert Phase issued by the World 
Health Organization (WHO) and the Japanese 
Ministry of Health, Labour and Welfare. Measures 
implemented in fiscal 2009 in accordance with the 
manual included the stockpiling of face masks for 
preventing infection.

In addition, the Risk Management Committee 
is introducing a system to confirm the safety of 
personnel in the event of a disaster such as a major 
earthquake. Establishment of such a system was 
studied in fiscal 2009, and preparation has been 
advanced for operational start in August 2010.

In an event of a disaster, the system ensures a 
swift, effective response including the provision of 
appropriate instructions by enabling confirmation 
of injured personnel at each division and 
department as well as whether personnel who are 
at home will be able to come to work.

The Market Compliance Committee, which 
was formed in 1976, oversees compliance with 
antimonopoly law. To ensure against any violation 
of antimonopoly law such as participation in a 
price cartel, all across-the-board price increases 
require the approval of the committee before they 
can be implemented. The committee met eighteen 
times in fiscal 2009, reviewing thirty-nine cases.

Monitoring of compliance and oversight of 
education and training for compliance throughout 
the Asahi Kasei Group are performed by the 
Corporate Ethics Committee, which was formed in 
July 1998. Where shortcomings are discovered, the 
committee formulates and implements measures 
for improvement.

At its meeting in July 2009, the committee 
discussed the training programs implemented 
at each group company, the state of compliance 
with laws and regulations, handling of personal 
information, measures for prevention of sexual 
harassment, and operation of the Compliance 
Hotline.
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Responsible Care

Responsible Care (RC) represents the commitment and initiative to secure and improve safety and 
environmental protection at every step of the product life cycle through the individual determination and 
responsibility of each firm producing and handling chemical products, together with measures to gain 
greater public trust through disclosure and communication. RC was conceived in Canada in 1985, and was 
strengthened on a global scale with the establishment of the International Council of Chemical Associations 
(ICCA) in 1990. In 1995, the chemical industry in Japan began implementing RC with the establishment of 
the Japan Responsible Care Council (JRCC). Asahi Kasei was among the founding members of the JRCC, 
and played a leading role in the expansion and development of RC in Japan.

RC at the Asahi Kasei Group is not limited to chemicals-related operations but encompasses operations in 
all fields, including housing, healthcare, fibers, electronics, and construction materials.

Responsible Care

Responsible Care at Asahi Kasei

The program of Responsible Care is a key element in management of the Asahi Kasei Group, comprising the 
six pillars of environmental protection, product safety, operational safety, workplace safety & hygiene, health 
maintenance, and community outreach.

Responsible Care
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The spirit of RC is autonomy, responsibility, 
and open disclosure. At the Asahi Kasei Group, 
we go beyond mere compliance with laws and 
regulations as we operate our businesses with 
due consideration for all matters related to the 
environment, health, and safety.

In fiscal 2009, a wide range of RC efforts 
including training and education were 
advanced at all organizational levels. The 
objectives we held and the results we achieved 
are shown in the table below. We also 

established a new framework for the 
reduction of greenhouse gas emissions, 
including through life cycle assessment 
(LCA) of our products. In certain areas where 
we can perform better, we are redoubling 
our efforts to raise results in line with our 
commitment to prevent accidents and 
disasters, maintain product safety, and 
promote employee health, for complete 
achievement of all RC Objectives in fiscal 
2010.

Katsuhiko Yamazoe
Executive for RC
Senior Executive Officer
Asahi Kasei Corp.

Asahi Kasei Group Responsible Care Principles
Throughout the product life cycle from R&D to disposal, utmost consideration is given to environmental preservation, 
product safety, operational safety, and workplace hygiene and health as preeminent management tasks in all operations 
worldwide.
• Environmental preservation is achieved by ameliorating the environmental burden of operations while giving full 

consideration to the environment in the development of new technologies and products.
• Product safety is ensured by evaluating the safety of products and providing safety information.
• The safety of personnel and members of the community is secured through endeavors to maintain stable operation 

and improve technologies for safety and disaster prevention.
• Workplace accidents are prevented through improvements to the workplace environment and plant modifications to 

achieve inherent safety.
• Maintenance and promotion of employee health is supported by efforts to achieve a comfortable workplace 

environment.
In addition to maintaining legal compliance, continuous improvement is pursued through attainment of self-imposed 
targets based on results of risk assessment. Public understanding and trust is gained through proactive communication 
and information disclosure.

June 4, 2002

1 Number of accidental deaths and injuries resulting in the loss of one or 
more workdays, per million man-hours worked.

Note: The scope of RC reporting includes the holding company, core operating companies, and other subsidiaries in Japan.
2 Lost workdays, severity-weighted, per thousand man-hours worked.
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1 A site or group of sites consisting of several plants and facilities of various 
core operating companies. Each Region General Manager is responsible 
for the unified implementation of RC in the respective Region.

2 The RC Committee is chaired by the President of the holding company, 
and its members include Presidents of the core operating companies, the 
New Business Development General Manager, and General Managers of 
the Nobeoka, Moriyama, and Fuji regions. The RC Committee meets 
once each year.

Group discussion

RC Committee meeting RC training lecture Moriyama RC Symposium

Fuji RC Symposium

The efficiency and effectiveness of Asahi Kasei 
Group RC is maintained in accordance with its RC 
Management Guidelines and other internal 
standards, with the President of Asahi Kasei Corp. 
serving as chair of our RC Committee. As shown 
in the following diagram, continuous reevaluation 
and improvement are systematically pursued with 
“plan-do-check-act” (PDCA) cycles—for the Asahi 
Kasei Group as a whole, within each core 
operating company and Region,1 and within 
individual plants and facilities.

Certified compliance with internationally 

standardized management systems is obtained for 
the RC Management System of the Asahi Kasei 
Group. We have obtained ISO 14001 
environmental management system certification 
for environmental protection and ISO 9001 quality 
management system certification for product 
safety. An Occupational Health & Safety 
Management System (OHSMS) is adopted for 
workplace safety, hygiene, and health.

RC education and training
Our program for RC education and training was 
revised to further heighten the effectiveness of our 
RC initiative. In fiscal 2007, a new textbook was 

RC Management System

Nobeoka RC Symposium

produced that provides a general overview of RC, 
covers environmental protection and employee 
health, describes the fundamentals and principles 
of operational safety and workplace safety, and 
includes a large number of actual examples to 
learn from. 

Using this textbook, we conducted education 
and training courses for Production Managers and 
EHS Managers, as well as candidates for those 
positions, group leaders of research departments, 
and EHS personnel. Over 300 people attended the 
courses during the three-year period of fiscal 2007 
to 2009.

We will continue to hold such courses for 
Production Managers, EHS Managers, and 
candidates for those positions.

RC Symposiums
Every year, RC Symposiums are held at the 
Nobeoka, Moriyama, and Fuji Regions, with 
awards presented to plants which have outstanding 
safety performance records. In fiscal 2009, RC 
Symposiums were also held by four core operating 
companies. To share information and maintain the 
vitality of the initiative, RC results are reported, 
seminars are held, and Safety Awards are 
presented at the symposiums.
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Alleviating the environmental effects of physical 
distribution
Product shipments for Asahi Kasei Group 
operations in Japan amounted to some 1.18 billion 
ton-kilometers in fiscal 2009, generating 
approximately 87 thousand tons of CO2 emissions 
—a 3% reduction from fiscal 2008. In cooperation 
with the transport firms contracted for shipment, a 
wide range of measures are employed to reduce 
energy consumption and alleviate the 
environmental effects of physical distribution.

Both Asahi Kasei Chemicals and Asahi Kasei 
Fibers have received Eco-Rail Mark certification in 
recognition of their preferential shipment of 
products by rail, an ecological mode of transport 
which results in lower CO2 emissions for a given 
weight and distance than many other means of 
transportation.

Renewable energy
The Asahi Kasei Group has seven hydroelectric 
power generation plants which meet 10% of our 
electricity needs. Generation of the equivalent 
amount of power at thermoelectric plants would 
result in approximately 130 thousand tons2 of CO2 
emissions annually.
2 Using Ministry of Economy, Trade and Industry and Ministry of the 

Environment standard of 561g CO2/kWh.

The Asahi Kasei Group’s business operations involve the use of large amounts of chemical substances. We 
implement measures under our ISO 14001 environmental management system to prevent polluting and 
accidents. No polluting accidents occurred in fiscal 2009.

We place priority on reduction of waste and chemical release to help establish a recycling-oriented society, 
and our efforts in this regard have been effective. In recent years, we have also proactively worked to curtail 
greenhouse gas emissions.

We are also advancing CSR Procurement to ensure that environmental protection is taken into 
consideration in our supply chains.

Responsible Care

Environmental protection

The Asahi Kasei Group is an active participant in 
the voluntary programs for greenhouse gas 
emissions reduction by the Japan Chemical 
Industry Association (JCIA) and the Japan 
Business Federation (Nippon Keidanren), and our 
efforts have brought significant results. Seeking 
further reduction of greenhouse gas emissions for 
the prevention of global warming, the Copenhagen 
Accord was announced at COP15 at the end of 
2009, and Japan submitted a target of cutting 
greenhouse gas emissions to 25% below 1990 levels 
by 2020. In this context, the Asahi Kasei Group 
established a new framework (see box at right) for 
the reduction of greenhouse gas emissions from 
the following perspectives.

❶ Curtailing emissions of greenhouse gases from 
production processes

❷ Performing life cycle assessment (LCA) to study the 
reduction of CO2 emissions enabled over the full life 
cycle of our products and technologies, including those 
under development, and seeking further reduction

Curtailment of emissions of greenhouse 
gases from production processes
The Asahi Kasei Group has achieved a significant 
reduction in greenhouse gas emissions. Our 
emissions in fiscal 2009 were equivalent to 5.67 
million tons of CO2, as we continued to maintain a 
reduction of over 50% from the baseline. Notable 
measures which contribute to this reduction 
include thermal decomposition of nitrous oxide 
(N2O) byproduct from adipic acid production, 
resulting in an annual reduction of roughly 6 
million tons CO2 equivalent, and substitution of 
foaming agent used at the Suzuka Plant, resulting 
in an annual reduction of some 180 thousand tons 
CO2 equivalent. In Nobeoka, Miyazaki, we are 
constructing facilities to reduce CO2 emissions by 
using biomass fuel for power generation.

Life cycle assessment of reduced CO2 emissions
We began performing life cycle assessment (LCA) 
to determine the reduction of CO2 emissions 
which are enabled by certain Asahi Kasei Group 
products and technologies when compared to the 
conventional products and technologies they 
replace. In fiscal 2008 such LCA was performed for 
our ion-exchange membrane process for caustic 
soda production, water treatment using our 
hollow-fiber membrane modules, and 
polycarbonate production using our non-phosgene 
process. In fiscal 2009, LCA determined that our 
Hall elements and Hall ICs currently contribute to 
a significant reduction in CO2 emissions as 
essential components of high-efficiency air-
conditioner motors. Also in fiscal 2009, LCA 
determined that our synthetic rubber for low 
rolling-resistance tires, infrared sensors, Li-ion 
battery separator for electric vehicles, and light 
shaping diffuser film would enable large 
reductions in CO2 emissions in the near future.

The Asahi Kasei Group’s new framework for 
the reduction of greenhouse gas emissions
● Global Warming Response Committee
This committee deliberates and adopts group-wide 
measures to counter global warming. It is chaired by 
the holding company Executive for RC, and has the 
presidents of the core operating companies and the 
General Manager of New Business Development as 
members.
● LCA Committee
This committee consists of personnel responsible for 
advancing LCA at the holding company, core operating 
companies, and New Business Development. It 
promotes LCA throughout the Asahi Kasei Group, 
performs LCA for the Group’s products and 
technologies—including those under development, and 
drafts targets for reduced CO2 emissions based on 
LCA.

Curtailing greenhouse gas emissions

The reduction of CO2 emissions enabled by Hall 
elements and Hall ICs (8.20 million tons/year)  is 
equivalent to the annual CO2 emissions from some 
1.53 million households in Japan (average 5.35 
tons/year per 
household1).

Current sensors using linear Hall ICs

Energy conservation
To reduce CO2 emissions from power generation, 
we target improved unit energy efficiency. In fiscal 
2009 we reduced unit energy consumption by 9% 
from the previous year due to increased operating 
rates and other improvements. The average annual 
rate of improvement for the past five years was 
1.3%.

1 According to The GHGs 
Emissions Data of Japan 
(1990–2007) by the 
Greenhouse Gas Inventory 
Office of Japan.
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Note: No release to soil.
1 Pollutant release and transfer register. Under the PRTR Law, releases 

to the environment and off-site transfers of specific hazardous chemical 
substances must be monitored and recorded for each production facility 
and operating site. Results are reported to the government, which 
publishes aggregate results.

2 Volatile organic compound. Although the term generally applies to any 
organic compound which is in gaseous state at the time of release, 
regulations for the control of their release exclude methane and some 
fluorocarbons which do not form oxidants.

School children on a nature 
observation tour at the Asahi 
Woods of Life

The fourth round of tree-planting for the Asahi Forest

A panel describing biodiversity 
at a tree-planting session

Physaliastrum japonicum, 
a rare species in the Asahi 
Forest

The Asahi Kasei Group applies a variety of 
measures to reduce the release of hazardous 
chemicals to the environment. These chemicals 
include substances specified in the Air Pollution 
Control Act, Water Pollution Control Act, and the 
PRTR1 Law, and other substances which we have 
voluntarily designated for reduction. Priority for 
reduction is based on the degree of hazardousness 
and amount of release. As shown in the graph 
below, release of PRTR-specified substances was 
reduced by 94% from the baseline year of fiscal 
2000. Emission of VOCs2 in fiscal 2009 was 62% 
lower than in fiscal 2000.

Release of substances regulated by the Air 
Pollution Control Act and Water Pollution 
Control Act continued to be maintained well 
below the permissible limits.	 P53

Reduction of hazardous 
chemical release

Management and disposal of polychlorinated 
biphenyls (PCBs)
Disused condensers, fluorescent lamp ballasts, and 
other devices that contain PCBs are emplaced in 
stainless steel vessels, recorded in a ledger, and 
stored under strict control. These are scheduled to 
be disposed of by July 2016, the legal deadline, 
through consignment to specified sites such as 
Japan Environmental Safety Corp. (JESCO) 
facilities equipped to render them harmless. Of the 
781 condensers and transformers that we 
registered with JESCO, 29 condensers were 
disposed of in fiscal 2009.

The Asahi Kasei Group is working toward zero 
emission1 of industrial waste through the “3-Rs” of 
reduction, reuse, and recycling.

In fiscal 2009, the volume of industrial waste 
transferred off-site for final disposal was 82% 
lower than in fiscal 2000 thanks to increased on-
site waste separation and recycling, though we 
were not able to achieve our targeted 85% 
reduction. In one notable example of recycling, 
Asahi Kasei Construction Materials has received 
the Environment Minister’s certification for 
“wide-area recycling” enabling the recycling of 

waste from autoclaved aerated concrete (AAC) 
panels from different construction sites without 
the need to obtain separate waste transport 
permits. In addition, Asahi Kasei Homes recycles 
waste from construction.

Where we consign the off-site treatment of 
industrial waste, records are kept in waste disposal 
manifests to prevent illegal dumping, and the 
consigned firms and disposal sites are periodically 
inspected to ensure that proper disposal is 
performed in accordance with sound systems of 
control.

Industrial Waste

1 Reducing final landfill disposal volume toward zero involves measures 
to minimize the amount of industrial waste generated, and reusing or 
recycling industrial waste as material or energy. The “zero emission” 
target for the Asahi Kasei Group is to reduce final disposal volume to one 
tenth or less than that of fiscal 2000. This would result in final disposal of 
less than one percent of the waste generated.

2 Excluding waste generated from non-recurring events such as 
dismantling closed plants and waste generated from dismantling old 
homes when constructing new homes sold by Asahi Kasei Homes.

Due consideration is given to biodiversity as we 
engage in our business activities while advancing 
efforts to reduce the impact on biodiversity and to 
ensure the sustainable utilization of living 
resources.

In Nobeoka, we participate in a Miyazaki 
Prefecture reforestation program through the 
establishment of the Asahi Forest. We are creating 
this forest by planting broad-leaf trees and other 
trees native to the area on a mountain which was 
left bare after cedar and cypress had been 
harvested. Many of our employees and nearby 
residents participate in tree-planting sessions for 
this project to restore the area’s native biosphere, 
together with treks in nearby woods. In fiscal 2009 

Biodiversity

The Asahi Kasei Group employs a range of 
measures to prevent soil and groundwater 
contamination. In the event that soil or 
groundwater contamination is discovered at any of 
our sites, we promptly act to prevent effects on the 
surrounding area, report the matter to the local 
community, relevant authorities, and the media, 
and implement remediation in consultation with 
the authorities and independent specialists.

Soil and groundwater contamination
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1 Abbreviation of “hazard and operability study,” a method of identifying 
and dealing with potential problems in industrial processes by assuming 
deviations from design intentions. This highly exhaustive method is widely 
utilized throughout the process industries.

2 A method of identifying and dealing with potential problems based on 
“what if” questions. It is widely utilized where a simplified method is 
appropriate.

Our ongoing, autonomous program to ensure 
operational safety includes safety assessment and 
hazard identification in accordance with a basic 
safety management policy, and specific plans are 
implemented on both annual and multi-year 
cycles.

Management of operational safety

The most important task for managing operational safety is to prevent accidents at plants by designing and 
building highly safe plants and maintaining the sound function of facilities and processes.

The Asahi Kasei Group’s effort to prevent fires, explosions, and leaks of hazardous substances includes risk 
assessments and process reviews based on the age of facilities and audits by experts on fire and explosion 
prevention. We also implement measures to ensure that swift and appropriate response is taken to contain 
and minimize any damage in the event that an accident or natural disaster occurs.

No industrial accidents occurred in fiscal 2008, but in fiscal 2009 there were two accidents: a fire caused by 
a leak at the Basic Petrochemical Production Dept. and a fire that occurred during a drying process at the 
Synthetic Rubber Production Dept. We have investigated the causes of these accidents and applied measures 
to prevent recurrence, while further advancing efforts to ensure thorough safety management throughout 
our operations.

Responsible Care

Operational safety

Pre-investment inspection system
Internal regulations require a pre-investment 
inspection to verify plant safety when there are 
plans to invest in new plant, plant expansion, or 
plant modification. Inspection and approval prior 
to trial operation provides an additional 
confirmation of plant safety before commercial 
operation begins.

Safety assessment is performed as part of the 
pre-investment inspection. Ranks are assigned 
based on the degree of hazard, with methods such 
as HAZOP1 utilized in the risk assessment of high-
hazard facilities and methods such as “what if” 
analysis2 utilized for low-risk plants which are 
deemed to be vital.

Given our diverse range of operations, the Asahi 
Kasei Group has plants with a wide variety of 
different characteristics. No single approach to 
safety would be appropriate for all plants. We 
employ a systematic process to tailor the safety 
effort to each plant’s specific requirements.

This includes the use of PDCA cycles to ensure 
the appropriateness of the maintenance standards 
for each individual unit of equipment. 

In addition, safety information and know-how 
are shared across the Asahi Kasei Group through 
group-wide plant engineering conferences with 
four specialist panels: Formulation of optimum 
systematic maintenance programs, establishment 
of standards and criteria, formulation of training 
systems for maintenance engineers, and sharing 
engineering information.

Safe, stable plant operation

we also established a biodiversity research council 
together with companies performing tree-planting 
programs along the Gokase River.

In Fuji, we created a 10,000 m2 biotope called the 
Asahi Woods of Life at our plant and laboratory 
complex. The biotope recreates the ecosystem of 

the local area, providing the habitat for a wide 
range of species. Many of our employees and local 
residents participate in biodiversity-related 
activities such as planting trees, planting and 
harvesting rice, and watching fireflies.

A training session

Training for maintenance
Maintenance procedures are not only instrumental 
for the upkeep and modification of facilities, but 
also serve as a vital key to ensuring stable, safe 
operations by enabling abnormalities to be 
detected and rectified before problems occur. 

In fiscal 2009, we launched a training program 
throughout the Asahi Kasei Group to nurture the 
skills of maintenance personnel. The program is 
focused on three areas: 1) performance of planned 
maintenance, 2) recognition of hazards and 
determination to eliminate them, and 3) 
identification of the underlying causes of 
problems, and formulation and application of 
countermeasures.
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1 Occupational Health and Safety Management System. A standardized 
management system used to confirm that continuous improvement is 
being applied to measures to minimize the risks of workplace injuries and 
to prevent the emergence of future risks.

2 Number of accidental deaths and injuries resulting in the loss of one or 
more workdays, per million man-hours worked.

3 Lost workdays, severity-weighted, per thousand man-hours worked.

At our petrochemical sites in Mizushima and 
Kawasaki, the Asahi Operation Academy (AOA) 
serves as the training center to cultivate the skills 
necessary to operate petrochemical plants. AOA 
teaches the principles and structures of equipment, 
heightening the ability to identify the cause of 
equipment failure. Miniature plants and 
simulators are used at AOA to provide hands-on 
experience with controls and instrumentation. 
Operators thereby gain the technical skills and 
practical understanding of chemical engineering 
necessary for safe and reliable plant operation, 
with the ability to respond appropriately in the 
event of any abnormality.

A comprehensive set of internal regulations guides 
the proper response to any industrial accidents or 
natural disasters which may occur. The smooth 
operation of the emergency response system ensures 
that personal safety is secured, that effects of the 
situation are prevented from spreading to 

Chemical products handled by Asahi Kasei 
Chemicals include highly hazardous substances 
that could cause significant environmental or 
health damage, and therefore require the utmost 
care in handling. The company works in close 
cooperation with logistics companies contracted 
for storage, loading, unloading, and transportation 
to ensure the safe delivery of such products. The 
effort includes physical distribution safety 
symposiums, safety liaison conferences, safety 
evaluations of logistics companies, on-board ship 
safety assessments, and many other safety 
measures from day to day.

In addition, individual production sites hold 
joint training drills for physical distribution safety 
together with logistics companies, police 
departments, and fire departments to ensure that 
the damage from any accident is minimized.

Training for operational safety

Preparation for emergency situations

Physical distribution safety

Training at AOA

Physical distribution safety 
symposium

Joint training drill for physical 
distribution safety

The effort to prevent workplace accidents is integrated in a comprehensive OHSMS1 program that combines 
conventional safety initiatives—such as tidiness/orderliness/cleanliness, reporting of near-accidents and 
potential hazards, hazard prediction analysis, safety patrols, and case studies—with risk assessments and a 
prevention-oriented plan-do-check-act system.

We were unable to meet our targets for workplace injuries in fiscal 2009. Our frequency rate2 was 0.21, 
exceeding our target of 0.1 or below, and our severity rate3 was 0.008, exceeding our target of 0.005 or below. 
Progress was made in reducing accidents in the “caught in/between” category, which can easily result in 
severe injury. This category accounted for 10% of injuries in fiscal 2009, compared to 26% over the previous 
10 years. Also, there were no accidents in fiscal 2009 which caused lasting injury. In this sense, we consider 
our workplace safety record in fiscal 2009 to have been largely satisfactory.

We will continue our efforts to identify potential hazards and to mitigate the risks of operations that can 
lead to accidents in the “caught in/between” category, non-routine operations, and other operations with a 
high risk of accident.

Responsible Care

Workplace safety and hygiene

Identification of potential hazards
Effective prevention of workplace accidents 
requires the identification of all potential hazards 
in a workplace. In addition to conventional safety 
initiatives, it is important to consider safety from 
the perspective of the problems which conceivably 
arise in a wide variety of situations—as a result of 
both potentially unsafe physical conditions 
(hazardous working environment due to 
equipment, materials, noise, etc.) and potentially 
unsafe actions of personnel.

Risk assessment
Priority for mitigating the potential workplace 
hazards thus identified is assigned based on a 
scoring system which combines the severity of the 
impact of problems which could occur and the 
frequency with which such problems would be 
likely to occur.

Approach to workplace safety

Emergency response training in 
Mizushima

Emergency response task force in 
Mizushima

Mitigation of the highest risks
Measures to achieve inherent safety by eliminating 
unsafe conditions (by eliminating dangerous 
procedures, automation, eliminating sources of 
problems, changeover to safe materials, etc.) and 
the application of safeguards are extremely 
effective in the effort to avoid risks. We focus on 
achieving inherent safety and applying safeguards 
to avoid risks associated with the use of machinery 
and equipment to prevent the “caught in/between” 
category of accident, which can easily result in 
severe injury.

● Inherent safety, safeguards
Measures to achieve inherent safety and the 
application of safeguards to avoid risks are 
generally considered to provide the greatest level 
of safety, as shown in the following table. We 
incorporate such measures in the construction of 
new or replacement facilities, upon safety reviews 
of existing facilities, and to prevent the recurrence 
of accidents.

surrounding areas, and that damage is held to a 
minimum, through close communication between 
the plants, regional management, and the head 
office.

Our  operations located in industrial 
petrochemical districts have cooperative 
arrangements with nearby petrochemical 
manufacturers for mutual emergency assistance, 
and joint training drills are performed regularly. 
Such drills confirm the effective operation of the 
systems of communication within the plant site 
and between the site and the head office, and the 
ability of on-site personnel to react swiftly with 
proper response measures.
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1 Number of accidental deaths and injuries resulting in the loss of one or 
more workdays, per million man-hours worked. Our goal of 0.1 or less 
is extremely ambitious. At a plant with 100 workers, it would mean only 
one worker in 50 years suffered from a workplace injury which resulted 
in a day off.

2 Lost workdays, severity-weighted, per thousand man-hours worked.

1 Rather than individual rules for specific procedures, safe operating 
standards are a system of safety principles which define common safety 
practices that apply to categories of operation based on similarity of risk. 
For example, to prevent entanglement in machinery, our standard 
stipulates not to touch any exposed moving parts.

2 Occupational Health and Safety Assessment Series, number 18001. A 
standard for certification of OHSMS.

Of the 10 workplace injuries that occurred during 
fiscal 2009, five occurred at production sites and 
five at non-production sites (sales and 
administrative offices)—indicating the need to 
heighten safety measures at non-production sites. 
The category of "caught in/between" accounted for 
10% of injuries in fiscal 2009, significantly lower 
than the 26% over the previous 10 years. To 
prevent accidents in this category, which can easily 
result in severe injury, efforts to identify potential 
hazards and to mitigate the risks thereof are 
ongoing at production sites throughout the Asahi 
Kasei Group.

Occurrence of workplace injuries

In fiscal 2002, we began applying OHSMS in 
accordance with OHSAS 180012 standards. In 
fiscal 2009, OHSMS was implemented at 90% of all 
plants and laboratories.

Occupational Health and Safety 
Management System (OHSMS)

Each autumn we hold a group-wide Workplace 
Hygiene Week, during which workplace 
environments are reviewed and plans for 
improvement are prepared. Workplaces where 
potential health hazards are present are subject to 
regular monitoring under the Working 
Environment Measurement Law.

Where radioisotopes are present, radiation dose 
rates are maintained below regulatory limits, with 
measurement results reported each year to Japan’s 
Office for Radiation Regulations. Records of noise 
and heat exposure data for each individual are 
maintained to enable exposure to be managed and 
minimized. We are advancing plant modification 
and reviewing work procedures to reduce exposure 
to noise and heat.

Maintaining workplace hygiene

● Systems for safe operation
Operations for which the elimination of risks 
through equipment modification is impractical are 
classified as operations requiring special control. 
In such cases, risks are reduced through 
compliance with safe operating standards.1 In 
addition to double-checking that proper 
procedures are followed, a range of creative 
measures are employed to ensure that safe 
operating standards are observed from day to day.

The ongoing effort to reduce the proportion of our 
personnel for whom health warning signs are 
found includes the use of our internet-based 
personal diet management system and the 
provision of guidance on exercise and health by 
specialist health management personnel and 
external lecturers at our various operating sites.

In fiscal 2009, the proportion of our personnel 
for whom one or more health warning signs were 
found was largely unchanged from the previous 
year.

In addition, our employee health insurance 

Reducing health warning signs

In our effort to promote and maintain employee health, we provide both physical and mental health 
checkups, and take steps to reduce the number of employees who have mental distress or health warning 
signs.

Responsible Care

Health maintenance

association began providing specified health 
guidance in fiscal 2008 at certain sites in 
accordance with the Act on Assurance of Medical 
Care for Elderly People. In fiscal 2009, this health 
guidance was extended to all major plants and 
office sites. Results of fiscal 2009 health checkups 
at workplaces where such guidance was performed 
in fiscal 2008 showed a reduction in the number of 
personnel with health warning signs related to 
hyperlipidemia and hypertension as well as 
obesity. In fiscal 2010, such guidance will be 
extended to include independent plants and 
smaller offices.
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To ensure the provision of products that the customer can use safely and reliably, we at the Asahi Kasei 
Group constantly strive to improve product safety and product quality, while maintaining consistent 
production control. In fiscal 2009 we again met our target of no serious product safety incidents.

Responsible Care

Product safety

Consumer satisfaction and safety
Products sold by the Asahi Kasei Group range 
from industrial materials to consumer products. 
Many of the materials we sell are used in products 
which are purchased by ordinary consumers.

Consumer satisfaction is therefore the ultimate 
measure of our success in the provision of safe, 
high-quality products.

We strive to maintain product quality and safety 
through continual attention to production control 
to ensure that the products used by consumers are 
completely free of safety defects.

Product safety guidelines
Group-wide product safety guidelines have been 
prepared to secure product safety and prevent the 
occurrence of product safety incidents. The 
guidelines specify matters to be controlled 
throughout the process from material purchase 
through use and disposal. The guidelines are 
centered on risk assessment during the 
development stage to ensure product safety prior 
to marketing. Specific product safety measures for 
individual products are applied by each core 
operating company in accordance with the 
guidelines. Products are classified as either 
“chemicals” or “equipment,” with separate 
procedures to ensure product safety as shown at 
right.

Prevention of product safety incidents

The maintenance of employees’ mental health and 
care is advanced in tandem with our physical 
health and fitness programs. The corporate Mental 
Health Guideline provides for measures to 
improve the workplace environment together with 
four complementary approaches to care: By the 
individual employee, by line of authority, by 
industrial medical staff, and by specialists. To 
promote self-awareness and care, we have 
performed the Japan Mental Health Inventory 
(JMI)1 survey for all personnel on three-year cycles 
since fiscal 2001, and are now in the third cycle. 
The results of the survey are also analyzed by 
workplace unit to help guide improvements in the 
workplace environment. 

Mental health and care A provision for shortened working days is 
available for personnel returning from leave of 
absence for psychiatric convalescence as well as for 
any other injury or illness, enabling a gradual 
recovery of a full work load. Nearly all those who 
used this provision have successfully returned to 
full-time work. Provision of training sessions by 
external lecturers, introduction of counseling 
services, and other related activities are proactively 
implemented at various plant sites and office 
locations with the support of our employee health 
insurance association.

As a result of these efforts, the number of 
employees on leave of absence for mental health  
reasons declined in fiscal 2009.

1 The JMI survey was developed by the Mental Health Research Institute of 
the Japan Productivity Center for Socio-Economic Development, a non-
profit organization advocating advanced industrial productivity.
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1 ICCA Long-range Research Initiative (ICCA-LRI)

The ICCA-LRI seeks to deal with unresolved issues regarding the impact 
of chemical substances on human health and the environment, and to 
develop new safety assessment technologies. The JCIA has ongoing 

research projects in five areas: effect on organisms in the environment, 
neurotoxicity, carcinogenicity, immunotoxicity, and improvement of the 
precision of risk evaluation.

To ensure the safety of products and production processes in the Asahi Kasei Group, we maintain awareness 
of the properties of the chemical substances we use, and manage them strictly and appropriately throughout 
each phase from materials procurement to production, use, and disposal.

Responsible Care

Managing chemical substances

Strict management and control of chemical 
substances is a key element in the effort to ensure 
environmental protection, operational safety, 
workplace safety and hygiene, health maintenance, 
and product safety. Chemical substances are 
managed at each stage from development to use 
and disposal, as shown above.

Materials purchase
When purchasing materials, information related to 
the safety of chemical substances is received from 
the supplier. This information serves as a guide to 
safe storage and handling.

Production
The safety of the local community and the 
protection of the environment are secured by 
proper handling of chemical substances to 
suppress environmental release (see  pp. 23–27) 
and to prevent fires, explosions, and leaks (see pp. 
27–29). The health of employees is protected by 
preventing workplace exposure to hazardous 
substances.

In fiscal 2009 we surveyed the handling of 
nanomaterials in our operations and established 
guidelines for preventing exposure to 
nanomaterials in accordance with the viewpoints 
of the Ministry of Health, Labour and Welfare, the 
Ministry of the Environment, and the Ministry of 

Economy, Trade and Industry. Our guidelines 
clearly define nanomaterials and specify measures 
to prevent exposure to them. At the Kawasaki 
Works, a seminar on their handling was held prior 
to the survey.

Use and disposal
Guidance for proper use and disposal of chemical 
substances and chemical products is provided in 
Material Safety Data Sheets (MSDSs), technical 
bulletins, and product brochures. Transport 
Emergency Cards are issued to guide the proper 
environmental and safety response in the event of 
an accident during physical distribution.

Research and development
The management of chemical substances begins 
with R&D, which is guided throughout every stage 
by a commitment to developing products and 
process characterized by safe, environmentally 
sound production, handling, and use.

Education and training
The Asahi Kasei Group conducts extensive 

The Asahi Kasei Group effort

HPV Chemicals Initiative
The Asahi Kasei Group began participation in the 
ICCA HPV Chemicals Initiative in fiscal 1999, 
cosponsoring assessments for ten substances. 
Assessment for five of the ten substances has been 
completed by the OECD, and is in progress for the 
other five in coordination with other participating 
companies.

Japan Challenge Program
The Asahi Kasei Group is a leading participant in 
the Japan Challenge Program, which was launched 
in 2005 as a nation-wide public/private sector 
alliance to accelerate the collection of chemical 
safety information for public disclosure.

Long-range Research Initiative (LRI)
The Japan Chemical Industry Association (JCIA) 
is a participant in the ICCA LRI1 to advance study 
on the long-term effects of chemical substances on 
health and the environment. The Asahi Kasei 
Group participates in the Science Task Force 
committee and committees for specialized areas.

Promoting the Japan Chemical Industry 
Association’s new voluntary activities for 
chemical management
The Japan Chemical Industry Association (JCIA) 
has been promoting voluntary risk assessment and 
management of chemical substances in Japan and 
encouraging enhanced product stewardship.

One key element is the preparation of a Japanese 
version of the ICCA Product Stewardship 
Guidelines (issued by the ICCA in 2007) including 
a Japanese version of risk assessment guidance and 
product stewardship guidance for the 
communication of risk information through 
supply chains. The JCIA plans to establish the 

The Asahi Kasei Group is enhancing the 
management of chemical substances in accordance 
with relevant global trends. Many international 
organizations and private-sector associations are 
promoting chemical management based on risk 
assessment and advancing product stewardship 
(PS) in supply chains.

Committing to the RC Global Charter
On May 30, 2008, the President of Asahi Kasei 
Corp. signed a letter of commitment to the 
Responsible Care Global Charter (RCGC) on 
behalf of the Asahi Kasei Group, indicating our 
recognition of the importance of RC and especially 
chemical substance control. The RCGC was 
launched by the International Council of Chemical 
Associations (ICCA) with a UN resolution.

Global trends on management of
chemical substances

education and training on the management and 
control of chemical substances for all personnel in 
research, manufacturing, and sales. This includes 
intensive study on the Chemical Substance 
Control Law and the Industrial Safety and Health 
Law, and is an inherent part of our pervasive 
corporate-wide chemical substances management.

In fiscal 2009, we acted swiftly to ensure our 
compliance with the revised Chemical Substance 
Control Law. We distributed detailed information 
on the revision throughout the Asahi Kasei Group 
and actively promoted participation in related 
seminars.

Seminar on the handling of nanomaterials in 
Kawasaki
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Japanese version of the ICCA PS Guidelines as an 
industry standard for voluntary product 
stewardship activities. In fiscal 2009, Asahi Kasei 
actively participated in this effort.

Globally Harmonized System (GHS)
We are advancing a program to classify the 
hazards of all of our chemical products in 
accordance with GHS categories, revise our 
MSDS’s, and label our products with clear safety 
information.

REACH compliance
We have completed REACH pre-registration for 
all applicable substances. Relevant core operating 
companies conduct internal education and 
training on REACH requirements and convene 
monthly meetings to advance compliance 
procedures. Preparations for REACH registration 
are ongoing, in full compliance with all relevant 
requirements.

Joint Article Management Promotion (JAMP)
As an active member of JAMP, we participate in 
the development of systems to manage chemical 
substance information as well as revision of the list 
of applicable substances. As an upstream 
company, we also convey relevant information 
throughout the supply chain to help establish 
JAMP as a widely used tool.

The Asahi Kasei Group routinely performs 
employee education on product liability, chemical 
product safety, and equipment safety, along with 
risk assessment. We examine the substance of 
complaints about our products and apply lessons 
learned to our quality assurance systems (QMS 
and GMP) as part of the continuing effort to 
ensure product safety and avoid complaints.

With regard to the safety of chemical products, 
the Global Harmonized System of Classification 
and Labeling of Chemicals (GHS) has been 
introduced in Japan in accordance with a United 
Nations advisory. We have revised our MSDSs for 
compatibility with GHS and have labeled our 
chemical products to make safety information 
more visible.

In addition to their useful properties, many of 
our products are potentially hazardous if handled 
improperly. We therefore provide a range of 
information for safe use and handling of our 
products, and continuously review the safety of 
our products and strive to ensure that the safety 
information that we provide is easy to understand 
and apply.

Outline of efforts for product 
safety and chemical substance 
management
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Investments in modification for environmental protection and safety in fiscal 2009 were as shown below.

Responsible Care

Expenditure for environment and safety

We classify the cost of our measures for 
environmental protection in accordance with cost 
classification standards promulgated by the 
Ministry of the Environment. The table below 
shows fiscal 2009 environmental accounting for 
Asahi Kasei Chemicals, Asahi Kasei Fibers, Asahi 
Kasei Microdevices, and Asahi Kasei E-materials.

Notable measures carried out in fiscal 2009 
included reduction of VOC emissions, energy 

conservation, and groundwater purification. 
Notable results included reducing the amount of 
emission and transfer of PRTR-specified 
substances by 38 and 1,100 tons, respectively, and 
reducing the amount of final disposal of industrial 
waste by 2,200 tons.

 These measures allowed us to save 1.6 million 
yen in industrial waste disposal costs and gain 
profit of 230 million yen by selling the industrial 
waste as valuable material.

Environmental accounting
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Corporate citizenship

Stakeholder dialog

We are committed to advancing in harmony with society from a global perspective through fair information 
disclosure and the proactive employment of management resources for corporate responsibility and 
citizenship.

Different corporate organs hold responsibility for fair and open dialog with each of our different groups of 
stakeholders.

Stakeholders

Corporate 
Communications 
at Asahi 
Kasei Corp., 
communications 
sections at 
core operating 
companies

● Issuing news 
releases

● Holding news 
conferences

● Website disclosure 
of information

CSR Office at 
Asahi Kasei Corp.

● Responding to 
CSR-related 
questionnaires

● Issuing CSR reports

● Website disclosure 
of information

Investors, 
securities analysts

Investor Relations 
at Asahi Kasei 
Corp.

● Taking inquiries by 
telephone, etc.

● Meeting with 
securities analysts 
and institutional 
investors

● Website disclosure 
of information

▲

P40

Customers

Marketing 
and sales 
departments, 
consumer contact 
offices

● Face-to-face 
discussion by 
marketing and sales 
personnel

● Taking inquiries by 
telephone, etc.

▲

P40

Local communities

General affairs 
and administration 
sections at 
production sites

● Periodic community 
dialog meetings

● Community 
outreach initiatives

▲

P42

Suppliers

Purchasing and 
logistics sections, 
environment and 
safety sections at 
production sites

● Safety discussion 
forums

● Information 
exchange forums

▲

P41
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In July 2008, we established an Information 
Disclosure Committee chaired by the Executive for 
Corporate Strategy and adopted an Information 
Disclosure Policy. In our communication with 

Establishment of Information 
Disclosure Policy

To enhance communication with our customers, 
we optimize our response according to the 
category of product: material, intermediate, device, 
or final product. For final products, our customer 
support centers handle inquiries, comments, 
requests, and suggestions from consumers. For 

polymers and chemical products, electronic 
materials and devices, fibers and textiles, and 
construction materials, our sales representatives 
share feedback received from customers with the 
relevant R&D departments, where it is often used 
as the basis for modification and improvement 
of existing products and development of new 
products.

Communication with customers

Asahi Kasei Corp. has some 130 thousand 
shareholders. At the end of March 2010, 
approximately 48% of our shares were held by 
Japanese financial institutions, 23% by Japanese 
individuals and groups, and 22% by foreign 
investors.

Shareholder distribution

Corporate citizenship

Customer relations
We highly appreciate frank and honest feedback from the customer, considering it vital to our effort to 
enhance the quality and value of our products and services. We believe that it is by maintaining customer 
satisfaction that our products and services contribute to society.

Corporate citizenship

Investor relations
We strive to disclose information in a timely and fair manner to enable our investors to gain an accurate 
understanding of the Asahi Kasei Group.

stakeholders and with the general public, we strive 
for dialog which fosters a relationship of trust, 
promoting greater understanding of the Asahi 
Kasei Group, to increase brand strength and 
heighten corporate value. Please refer to www.
asahi-kasei.co.jp/asahi/en/ir/disclosure.html for 
more details.
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Safety seminars are periodically held at our 
principal production sites to discuss accident 
prevention 
and exchange 
information 
with suppliers.

Supplier relations at 
production sites

Safety seminar in Mizushima

We offer plant tours in Nobeoka, Mizushima, 
Suzuka, and other major plant locations to obtain 
a better understanding of our operations and the 
measures we implement for the environment and 
safety.

Corporate citizenship 

Principled supplier relationships
A relationship of mutual trust with our suppliers is fostered through fair and principled purchasing practices 
based on regulatory compliance and respect for the environment and human rights.

Corporate purchasing is based on the tenets of 
transparency, fairness, and equality with suppliers, 
with extensive information gathering, a strategic 
perspective, and a global outlook to ensure that the 
best possible products and services are obtained. The 

Purchasing and Procurement Policy

To provide individual investors with a better 
understanding of the operations of the Asahi 
Kasei Group, 18 seminars for individual investors 
were held in fiscal 2009, including one featuring a 
presentation 
by the 
President 
of Asahi 
Kasei, with a 
cumulative 
attendance of 
1,718.

Seminars for individual investors

In fiscal 2009, Investor Relations held 265 
meetings in Japan with institutional investors and 
securities analysts, including large conferences to 
discuss quarterly financial results. Furthermore, 
133 meetings were held with investors and 
analysts overseas, including meetings and two 
presentations at conferences held by Japanese and 
overseas securities firms. In total, 398 meetings 
were held to directly provide information to 
institutional investors 
and securities analysts 
in fiscal 2009, with a 
cumulative attendance 
of 1,509.

Meetings with institutional investors 
and securities analysts

Naomitsu Fujita, General Manager, 
Investor Relations (left), meets with a 
securities analyst

Seminar for individual investors

Employees at our main production sites 
periodically clear the plant vicinities of litter, 
rubbish, and weeds as part of our interaction with 
the surrounding communities. We also participate 
in a variety of projects for the planting of trees and 
greenery.

Neighborhood clean-up and tree 
planting

Independent drinking water supply systems 
for local communities 

CSR-related performance of suppliers is a primary 
consideration in their selection, and transactions 
are made based on a comprehensive evaluation 
thereof. Since fiscal 2006 we have conducted annual 
CSR Procurement surveys, and in fiscal 2009 our 
personnel had discussions with major suppliers 
to reinforce their understanding of our CSR 
Procurement measures.

Asahi Kasei Chemicals 
has installed drinking 
water supply systems at 
three Asahi Kasei Group 
plant sites: Moriyama, 
Suzuka, and Nobeoka. 
The systems utilize 
MicrozaTM microfiltration 
membranes to purify deep 
well water. While serving 
to supply drinking water 
to personnel working at 
these sites on a daily basis, 
these systems also provide 
a vital independent back-up as a secure source of 
safe drinking water for local communities in the 
event of a disaster.

An event for local residents to use a company 
recreational field in Kurashiki, Okayama

Planting flowers around our Suzuka Plant

Junior high school 
students on a tour of the 
Bemberg Plant

Local school teachers visit our Kawasaki Works

Independent drinking water supply system

On-site environmental inspection by local 
residents’ association in Fuji

Measures for community dialog and interaction 
include regularly held forums and meetings with 
representative of local government and members 
of local residents associations, opening 
gymnasiums, playgrounds, and other facilities for 
public use and enjoyment, and hosting a variety of 
events.

Dialog and interaction 

Plant tours

Corporate citizenship 

Public outreach
We work to honor and respect the local culture of each community where our operations are based, and to 
maintain effective dialog and communication with community members.

Local residents practice drawing 
water from the system in 
Moriyama
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of science and technology and on environmental 
issues.

Holding exhibits and sponsoring science-related 
events
The Asahi Kasei Group provided sponsorship for 
and held exhibits at science-themed events such 
as “Dream Chemistry 21,” a chemistry exhibition 
for school children during summer vacation, and 
“Youngsters’ Science Festival 2009.” Through 
these events, children and their parents were able 
to learn about science and chemistry in a fun way.

Sponsored university course
The Asahi Kasei Group sponsors a course at Fuji 
Tokoha University in Fuji, Shizuoka. Our scientific 
personnel give lectures in the course entitled “The 
Prospects of Modern Science.”

School visits and science lab for students
The Asahi Kasei Group conducts school visits to 
promote understanding and heighten interest in 
science and technology among elementary, junior 
high, and high school students. Our engineers visit 
schools to give explanations and demonstrations 

Asahi Kasei Water Environment Preservation 
Foundation
On August 7, 2009, Asahi Kasei Chemicals held 
a ceremony in Beijing to mark the launch of the 
Asahi Kasei Water Environment Preservation 
Foundation. The foundation’s main objective is to 
promote youth education in China with regard to 
the water environment. We also donated a water 
purification unit to Chinese authorities.

Asahi Kasei has long supported athletic activity 
and maintains top-tier judo and track teams, 
with nearly 40 employees having competed in the 
Olympics over the years. Support for sports and 
athletics also includes sponsorship of the Golden 
Games in Nobeoka, a notable long-distance track 
competition in Japan, and provision of judo and 
track lessons for elementary, junior high, and high 
school students by members of our corporate judo 
and track teams.

Asahi Himuka Cultural Foundation
The Asahi Himuka Cultural Foundation was 
established in 1985 to enrich the environment of 
day-to-day life and culture in Miyazaki Prefecture, 
the cradle of Asahi Kasei. A wide range of cultural 
activities include musical and dramatic events, 
support for local cultural promotion, and fostering 
familiarity with and understanding of folk culture.

Basic commitment

Education and development of the 
next generation

Overseas activities

Sports

Culture

Opening ceremony of the Asahi Kasei Water Environment 
Preservation Foundation

Track lesson for 
students in Nobeoka

A piano recital at the Hyuga Himawari Special Needs School (photo: The 
Yukan Daily)

“Youngsters’ Science Festival 2009” in Kurashiki, 
Okayama

“Dream Chemistry 21” chemistry exhibition in Tokyo

School visit in Moriyama

School visit in Nobeoka

Presentation of the Japan Student Science Awards

Lecture at Fuji Tokoha University

Miraikan, in Tokyo

Corporate partner of Miraikan
Since fiscal 2008, the Asahi Kasei Group has been 
a corporate partner of the National Museum of 
Emerging Science and Innovation (Miraikan) led 
by scientist and former astronaut Dr. Mamoru 
Mohri. As a corporate partner, we work together 
with Miraikan to help cultivate children’s interest 
in science and technology.

Judo lesson for students in Nobeoka

Supporting the Japan Student Science Awards
The Asahi Kasei Group is the sole sponsor of 
The Yomiuri Shimbun’s Japan Student Science 
Awards, including the Asahi Kasei Award, which 
are given in recognition of outstanding study of 
science at junior high schools and high schools.

Corporate citizenship

Community fellowship
Our basic commitment for community fellowship is reflected in our Community Fellowship Policy, and our 
wide range of community-rooted initiatives for learning and growth, sports and culture, and environment 
and ecology, in accordance with our Guiding Concept of broadening horizons and opening pathways, and 
our Basic Framework of education and development of the next generation.



C
om

pliance
R

esponsible C
are

C
orporate citizenship

R
espect for em

ployee individuality

Respect for employee individuality
The Asahi Kasei Group considers fulfilling and satisfying working conditions and workplace culture, in 
which personnel feel motivated to achieve and take pride in their career, to be a key to business performance.

Employees are given a wide range of training to develop the skills needed to successfully advance their 
careers. A regular program of training is applied throughout the Asahi Kasei Group at key career steps – 
upon hiring, promotion to manager, promotion to department general manager, promotion to division 
general manager, and assumption of an executive position. Other individual training programs such as for 
global management are implemented according to business need. Each core operating company also 
implements training programs to support the development of employee skills required for its specific field 
of business.

Respect for employee individuality

Human resources development

The Human Resources Principles of the Asahi Kasei Group are a distillation of the values and beliefs held in 
common by all employees, a key aspect of a corporate culture where personal growth and corporate 
development are mutually reinforcing.

Respect for employee individuality

Human Resources Principles
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1 Results for personnel employed by Asahi Kasei Corp., Asahi Kasei 
Chemicals Corp., Asahi Kasei Homes Corp., Asahi Kasei Pharma Corp., 
Asahi Kasei Fibers Corp., Asahi Kasei Microdevices Corp., and Asahi 
Kasei Construction Materials Corp. for FY04 – 07, by Asahi Kasei Medical 
Co., Ltd. in addition to these companies for FY08 – 09, and by Asahi 
Kasei E-materials Corp. in addition to these companies for FY09.

The basic commitment to human 
resources is to provide the venue for a 
dynamic and fulfilling career as a part 
of a lively and growing corporate 
group.

Corporate
Commitment

Basic
Expectations

● Enterprise and growth through 
challenge and change

● Integrity and responsibility in action
● Respect for diversity

Expectations
of Leaders

● Building the team, heightening 
performance and achievement

● Going beyond conventional 
boundaries, in thought and action

● Contributing to mutual development 
and growth

The human resources development program in the 
Asahi Kasei Group is structured with heightening 
basic skills through OJT and heightening 
professional skills as a two-layer foundation, with 
three pillars of cultivating management leaders, 
heightening specialist skills, and fostering global 
human resources.

Revision of system for administrative 
positions
In October 2008, we revised our system for 
employees in administrative positions (heads of 
sections and departments) from one of rank-based 
grades to one based on category of role in each 
post. The new system enables the importance of 
each post to be more clearly reflected and better 
engenders the positioning of the most suitable 
person in each post.

Group Masters
The Asahi Kasei Group employs a “Group 
Masters” program to recognize employees who 

In October 2003 we began a system for business 
units to post available positions on the corporate 
intranet. Personnel in other business units who 
are eligible for transfer can apply. So far, a total of 
133 employees have been transferred through this 
system to other divisions and departments within 
the group.

The Asahi Kasei Group is now formulating a 
new mid-term management initiative to begin 
in fiscal 2011, incorporating the basic concepts 
of “harmony with the natural environment” 
and “living in health and comfort.” I believe the 
driving force which will enable us to achieve 
these concepts is the people of our enterprise. 
The vitality and will of our personnel are the key 
elements to lead the company to future growth 
and development. Our Human Resources 

Principles elucidate the base of common 
values and beliefs shared throughout the 
Asahi Kasei Group. Corporate growth and 
public contribution are made possible by the 
consistent application of these principles in 
day-to-day work.

Two-foundation, three-pillar 
structure

Career development training
and support

Executive for Human Resources
Director, Senior Executive Officer

Asahi Kasei Corp.

Masanori Mizunaga

Available position postings

have developed and exercised extraordinary 
expertise and skills that hold universal value, and 
to facilitate their application throughout the 
Group. Currently, 116 Group Masters are 
designated: two as Group Fellows, thirty as Senior 
Group Experts, and eighty-four as Group Experts, 
with rank and remuneration commensurate with 
executive officer, department general manager, 
and section manager, respectively.

Overseas study
Each year personnel are dispatched for overseas 
study as part of the effort to develop the skills and 
abilities needed to do business in the globalized 
operating environment.

Independent study
In October 2003, the Asahi Kasei Group instituted 
a program to support independent study by 
employees. To encourage employees to acquire 
high level specialist or technological ability, the 
company will pay part of the cost of attending 
courses or lectures.
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Corporate HR & Labor Relations leads the effort to ensure that there will be no unreasonable discrimination 
on the basis of gender or otherwise, to maintain a lively workplace culture which enables personnel to 
perform at their best, to advance employment of persons with disability, and to rehire personnel after 
mandatory retirement.

Respect for employee individuality

Valuing diversity

Respect for employee individuality

Balancing work and family life
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1 Totals for Asahi Kasei Corp. and its core operating companies. Not 
including persons hired by other consolidated subsidiaries or hired as 
contract employees.

2 Results as of June 30 for personnel employed by Asahi Kasei Corp., 
Asahi Kasei Chemicals Corp., Asahi Kasei Homes Corp., Asahi Kasei 
Pharma Corp., Asahi Kasei Fibers Corp., Asahi Kasei Microdevices 
Corp., and Asahi Kasei Construction Materials Corp. for 05–07, by Asahi 
Kasei Medical Co., Ltd. in addition to these companies for 08–09, and by 
Asahi Kasei E-materials Corp. in addition to those companies for 09.

3 Results as of June 1 each year. For June 1, 2010, results for Asahi Kasei 
Corp., Asahi Kasei Chemicals Corp., Asahi Kasei Homes Corp., Asahi 
Kasei Pharma Corp., Asahi Kasei Kuraray Medical Co., Ltd., Asahi Kasei 
Fibers Corp., Asahi Kasei Microdevices Corp., Asahi Kasei Construction 
Materials Corp., Asahi Kasei E-materials Corp., Asahi Kasei Amidas Co., 
Ltd., Asahi Kasei Engineering Co., Ltd., Asahi Kasei Electronics Co., 
Ltd., Asahi Kasei Microsystems Co., Ltd., and Asahi Kasei Ability Corp. 
Calculated in accordance with the Act on Employment Promotion etc. of 
Persons with Disabilities.

In April 2010, 316 new graduates were hired: 239 
men and 77 women. In addition, 118 persons were 
hired in mid-career between April 2009 and March 
2010.1

Our employment of disabled persons stood at 430 
employees as of June 1, 2010, or 1.97% of the 
22,079 employees of Asahi Kasei Corp. and certain 
subsidiaries. The rate of disabled personnel has 
exceeded the legal minimum since 1994. The legal 
minimum has been 1.8% since 1998. Asahi Kasei 
Ability Corp. was established in 1985 for the 
employment of disabled persons, performing a 
wide range of services for the Asahi Kasei Group 
including website design, document printing and 
binding, copying, mounting and framing, 
gardening, and cleaning, with offices in Tokyo, 
Fuji, Mizushima, and Nobeoka. Of our 430 
personnel with disability in June 2010, 255 were 
employed at Asahi Kasei Ability.

Fiscal 2010 hiring

Employment of persons with 
disability

We established EO Promotion in 1993, and have 
proactively increased the proportion of women 
hired and expanded the distribution of job 
assignments for women. In 1993, only five 
employees at the rank of manager or above were 
women. This has risen to 281 in June 2010, and the 
variety of posts where women are assigned 
continues to expand.

Expansion of opportunities 
for women

Seven employees of Asahi Kasei Ability 
participated in the 31st National Abilympics held 
in Hitachinaka, Ibaraki, in October 2009, the 
largest team from any single company. Of the 
seven, one won a silver medal and three won 
bronze medals. Our employees have participated 
in this event and won medals for three consecutive 
years.

Participation in the National
Abilympics by seven employees

Sexual harassment in the Asahi Kasei Group is 
clearly prohibited by our Corporate Ethics – Code 
of Conduct and by our corporate employment 
regulations. Prevention is reinforced through 
training at each level of promotion in rank and 
through periodic company-wide training within 
each core operating company for conformance 
with corporate ethics.

EO Promotion serves as a central point of 
consultation for the Asahi Kasei Group, and 
consultation centers have been established in each 
core operating company, at each operating site, 
and by each labor union.

Training and consultation is not limited to 
regular full-time employees, but includes staff 

Asahi Kasei team at the National Abilympics

Parental leave

Our parental leave is available through the fiscal 
year in which the child turns three years old. In 
fiscal 2009, 407 personnel utilized parental leave, 
250 men and 157 women. This is 40% of the men 
who were qualified.

We encourage personnel to take advantage of a full 
complement of provisions and benefits to enable 
the flexibility to maintain a career while raising a 
family.

In April and June 2010, we enhanced our 
provisions to support child-rearing and family 
care. We used the corporate intranet to raise 
awareness of the enhancements, and provided 
support for managers whose personnel utilize the 
provisions.

Helping employees balance work 
and family life

1 Certification in June 2007 for Asahi Kasei Corp., Asahi Kasei Chemicals 
Corp., Asahi Kasei Homes Corp., Asahi Kasei Pharma Corp., Asahi Kasei 
Fibers Corp., Asahi Kasei Microdevices Corp., Asahi Kasei Construction 
Materials Corp., and Asahi Kasei Home Products Corp. In April 2009, 
Asahi Kasei E-materials Corp. received certification by succession from 
Asahi Kasei Corp., Asahi Kasei Chemicals Corp., and Asahi Kasei 
Microdevices Corp.

2 Results for personnel employed by Asahi Kasei Corp., Asahi Kasei 
Chemicals Corp., Asahi Kasei Homes Corp., Asahi Kasei Pharma Corp., 
Asahi Kasei Fibers Corp., Asahi Kasei Microdevices Corp., and Asahi 
Kasei Construction Materials Corp. for FY04–07, and by Asahi Kasei 
Medical Co., Ltd. in addition to those companies for FY08.

Avoiding overwork and utilizing 
paid days off

Handbook for employees 
expecting or raising children

We encourage personnel to reevaluate their 
working habits from the perspective of balancing 
work and family life, to raise productivity to enable 
excessive working hours to be avoided and paid 
days off to be utilized.

In April 2010 we adopted a system for paid 
holidays to be used in two-hour units, enabling 
personnel to utilize paid leave more flexibly.

Preventing sexual harassment

from placement agencies and employees of 
affiliated companies.

Kurumin certification mark, received 
from the Ministry of Health, Labour and 
Welfare in recognition of our support for 
development of the next generation.1
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Open Office Day in Tokyo

Shortened working hours for child-
rearing

The fourth “Open Office Day ” in Tokyo was held 
in August 2009, part of an ongoing program in 
accordance with our basic framework of 
“education and development of the next 
generation.” Employees at the several Asahi Kasei 
Group offices in Tokyo brought their children to 

In fiscal 2009, six personnel utilized leave of 
absence for family care. This provision enables a 
leave of up to one year for the purpose of attending 
to any family member who requires care. In April 
2010, new provisions for days off and flexible 
working hours were added to enable personnel to 
continue working while providing care for family 
members.

Personnel are able to utilize shortened working 
hours for rearing preschoolers, with the working 
day shortened by up to two hours until the child 
enters elementary school. In September 2007, a 
provision called “Kids Support” was added to 
enable personnel with children in the first and 
second grades to work shortened hours as well. 
These provisions may be used concurrently with a 
“flex-time” system for flexible working hours.

Open Office Day in Tokyo

Nikkei Child-Raising Support Award

In the Asahi Kasei Group, a cumulative total of 
some 1,000 male personnel have taken parental 
leave as of the end of fiscal 2009. In December 
2009, the Asahi Kasei Group was awarded the 
4th Nikkei Child-Raising Support Award in 
recognition of its effort to create an environment 
that encourages male personnel to take parental 
leave.

Respect for employee individuality

Communication between 
management and labor

Discussions between management and labor 
union representatives are held on a regular basis 
to ensure that a constructive partnership and 

mutual understanding is maintained. In October 
2009,  annual discussions were held between 
management of the holding company and labor 
union representatives. Discussions between 
management of the core operating companies and 
representatives of the labor unions are held on a 
regular basis.

1 Results for personnel employed by Asahi Kasei Corp., Asahi Kasei 
Chemicals Corp., Asahi Kasei Homes Corp., Asahi Kasei Pharma Corp., 
Asahi Kasei Fibers Corp., Asahi Kasei Microdevices Corp., and Asahi 
Kasei Construction Materials Corp. for FY 05–07, and by Asahi Kasei 
Medical Co., Ltd. in addition to those companies for FY 08–09.

Receiving the Nikkei Child-Raising Support Award

Support for family care

Regular meetings between 
management and labor

their workplaces and gathered at our Head Office 
to observe and take part in a variety of science and 
technology demonstrations and experiments. 
Attendance totaled 396 parents and children, of 
147 families.
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Independent Review [translation from Japanese]
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Award/recognition Awarded/certified by In recognition of Recipient*

2009 National Commendation for Invention, The Invention Prize Japan Institute of Invention and Innovation Non-Fluorocarbon Gases High-Performance Phenolic Resin Foam Asahi Kasei Corp.,
Asahi Kasei E-materials

Grand Prize, School/Corporate Category, Contest to Build Ties 
between Food and Agriculture

Miyazaki Citizens’ Council on Food and 
Agriculture Promotion of local production for local consumption Asahi Kasei Corp. Nobeoka Office

3rd Annual Responsible Care Award Japan Chemical Industry Association, Japan 
Responsible Care Council (JRCC) Multi-faceted communication and continuous activities at local communities Asahi Kasei Group Nobeoka Region

47th Adhesion Society of Japan Award The Adhesion Society of Japan Research on interface control of composite materials Asahi Kasei Chemicals

Technology Award, 2009 Award of the Society of Polymer 
Science, Japan The Society of Polymer Science, Japan Development of polyethylene microporous membrane enabling higher 

performance of lithium-ion batteries

Asahi Kasei Corp.,
Asahi Kasei Chemicals,
Asahi Kasei E-materials

Good Design Award 2009 Japan Industrial Design Promotion Organization Atlas Kokuryo, Atlas Nogeyama Asahi Kasei Homes

Development Award, 2009 Award for Excellent PM Product Japan Institute of Plant Maintenance “TMQ-Basis” software for developing maintenance systems, “Vibro-Collector 
MD-320” portable system for plant diagnostics

Asahi Kasei Engineering Co., Ltd.,
Asahi Kasei Technosystem Co., Ltd.

Grand Prize, 58th Nikkei Advertising Awards Nikkei Inc. Corporate advertising Asahi Kasei Corp.

Investor Relations Advertising Award, 58th Nikkei Advertising 
Awards Nikkei Inc. Financial reporting Asahi Kasei Corp.

Nikkei Child-Raising Support Award Nikkei Inc. Outstanding projects for nurturing future generations Asahi Kasei Corp.

Award for Excellence, Construction/Energy Category, Asahi 
Advertising Award 2008 The Asahi Shimbun Company Corporate advertising Asahi Kasei Corp.

Mainichi Advertisement Design Competition, Award for Excellence The Mainichi Newspapers Corporate advertising (Saran Wrap™) Asahi Kasei Corp.

Grand Prize, Residential Category, 25th Yomiuri Advertising 
Award The Yomiuri Shimbun Corporate advertising (Hebel Haus™) Asahi Kasei Homes

Award for Excellence, Environment Category, 25th Yomiuri 
Advertising Award The Yomiuri Shimbun Corporate advertising Asahi Kasei Corp.

President’s Award Japan Organization for Employment of the 
Elderly and Persons with Disabilities Vocational and social independence for disabled personnel Asahi Kasei Ability Corp.

Mizushima Office

56th Okochi Award, The Okochi Memorial Production Award Okochi Memorial Foundation Development of Separator for High-Safety and High-Performance Lithium-Ion 
Secondary Batteries

Asahi Kasei Corp.,
Asahi Kasei Chemicals,
Asahi Kasei E-materials

Chemical Heritage Certification The Chemical Society of Japan Casale-process ammonia synthesis equipment and related materials Asahi Kasei Corp.

* Some awards were received by organizations or individuals within the companies shown.



55 56Asahi Kasei Group CSR Report 2010 Asahi Kasei Group CSR Report 2010

Corporate profile Core Operating Companies

Company Name Asahi Kasei Corp.

Date of Establishment	 May 21, 1931

Paid-in Capital ¥103.3 billion

Stock Listings Tokyo, Osaka, Nagoya,

 Fukuoka, Sapporo

Tokyo Head Office

1-105 Kanda Jinbocho, Chiyoda-ku,

Tokyo 101-8101 Japan

Phone: +81-3-3296-3000

Fax: +81-3-3296-3161

Osaka Head Office

3-3-23 Nakanoshima, Kita-ku,

Osaka 530-8205 Japan

Phone: +81-6-7636-3111

Fax: +81-6-7636-3077

Asahi Kasei Chemicals Corp.

1-105 Kanda Jinbocho, Chiyoda-ku

Tokyo 101-8101 Japan

Phone: +81-3-3296-3200

Asahi Kasei Homes Corp.

2-3-1 Nishi-shinjuku, Shinjuku-ku

Tokyo 163-0939 Japan

Phone: +81-3-3344-7111

Asahi Kasei Pharma Corp.

1-105 Kanda Jinbocho, Chiyoda-ku

Tokyo 101-8101 Japan

Phone: +81-3-3296-3600

Asahi Kasei Kuraray Medical Co., Ltd.

1-105 Kanda Jinbocho, Chiyoda-ku

Tokyo 101-8101 Japan

Phone: +81-3-3296-3750

Asahi Kasei Medical Co., Ltd.

1-105 Kanda Jinbocho, Chiyoda-ku

Tokyo 101-8101 Japan

Phone: +81-3-3296-3750

Asahi Kasei Fibers Corp.

3-3-23 Nakanoshima, Kita-ku

Osaka 530-8205 Japan

Phone: +81-6-7636-3500

Asahi Kasei Microdevices Corp.

1-105 Kanda Jinbocho, Chiyoda-ku

Tokyo 101-8101 Japan

Phone: +81-3-3296-3911

Asahi Kasei E-materials Corp.

1-105 Kanda Jinbocho, Chiyoda-ku

Tokyo 101-8101 Japan

Phone: +81-3-3296-3939

Asahi Kasei Construction Materials Corp.

1-105 Kanda Jinbocho, Chiyoda-ku

Tokyo 101-8101 Japan

Phone: +81-3-3296-3500

Information and reference

■ Asahi Kasei Group website
www.asahi-kasei.co.jp/asahi/en/

■ CSR and RC Reports
www.asahi-kasei.co.jp/asahi/en/csr/report/

■ Annual Reports
www.asahi-kasei.co.jp/asahi/en/ir/annual/




